
From the Board of Trustees

We’ve said it before but it bears repeating—one-third of our pop-
ulation is addicted to some type of substance. And that means 
every one of us are affected by addiction through family situations, 

friendships, our workplace environment, or society as a whole.

While addiction to any substance is unhealthy and frightening, the current 
opioid epidemic is, according to the New York Times, the deadliest crisis in 
American history. Overdoses fueled by opioids are the leading cause of death 
for Americans under 50 years old, killing roughly 64,000 people each year—
more than guns or motor vehicle accidents. Every 15 minutes someone dies 
from an opioid overdose. These statistics are horrifying.

This crisis is growing in our backyard! 

The Harbor Hall men’s residential center currently operates with a waiting 
list; the beds are filled as quickly as residents finish treatment. We also have 
at least two calls per day from women seeking residential treatment, but at 
this time we can only offer outpatient counseling programs for females and 
youths. Did you know that of all people seeking addiction treatment services 
only 10% receive it? It is devastating to us that we can’t meet the needs of the 
90% in the community still seeking treatment—people are dying, families are 
grieving and our community as a whole is suffering. With adequate resources, 
these deaths are preventable. With adequate resources, we can make a differ-
ence in the lives of those in northwest Michigan—and the lives of their families 
and friends—who are part of the 90% who want treatment. 

Our mission at the Harbor Hall Foundation will always be to expand our 
reach to those seeking treatment. We are focusing our energies on growing 
our existing facilities to expand our services for men and to add residential 
treatment programs for women. The need for addiction treatment will not go 
away, nor will our goal of helping to provide it. 

Sincerely,

Harbor Hall Foundation Board of Trustees
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My Story: Cynthia Shafer
Harbor Hall Foundation Board of Trustees

During one of my first Alcoholics Anonymous meetings I heard some-
one say “I am a grateful recovering alcoholic.” My initial thought was 
that they are either nuts or really messed up. I was in the depths of 

a rabbit hole and there wasn’t a glimmer of light, just more dirt being dumped 
in the hole. My life as I knew it had been turned on its ear; I didn’t know it for 

a couple of months but I would soon learn that I had lost my soul. I loved the 
effects of drinking, but the day came when it no longer provided an escape—only 

shame and fear.

I couldn’t understand how going to meetings and putting my life in the hands of my 
Higher Power was going to fix me. I certainly don’t like to be told what to do, but I 
was a spin master so I thought I would fake it until I made it. So I was told to change 
everything. I was separated from my family, took a leave of absence from my job, and 
found people at the meetings who had what I wanted and I followed their lead. I was 
blessed with wonderful lifelong friends who knew me before I was a narcissistic martyr 
and victim. They gave me time and space to work on myself but I always knew they 
were there if I needed them. I think they wanted the old me back and were willing to 
support me any way they could. I heard early on that victims don’t get sober. I also hear 
never leave a meeting without knowing when you are going to your next one and that I 
needed to turn my will over to my Higher Power, whom I choose to call God.

It took me 46 years to figure out there is a God and it isn’t me. Today I simply start my 
day asking my Higher Power to be with me. My journey has been a wild ride and I 
have a wonderful life for which I am so grateful. Is my life perfect? No, but I am happy 
that I am no longer living on a treadmill that resembles Lucille Ball at the candy factory. 
I put one foot in front of the other and endeavor to do the next right thing. Things 
are exactly as they are supposed to be.  I want for nothing and am loved by my family, 
friends and the fellowship. Today I can say faith is a big part of my life and I am 
so grateful. Anyone who knew me 12 years ago would find it hard to believe that 
I can just enjoy the day and “wear the cloth loosely.” I heard that as I got better, 
the people around me would get better. I don’t think my peeps have changed but 
my relationship with them is healthier because my behavior changed in sobriety.

Today I would feel comfortable in a meeting to introduce myself as a grateful 
recovering alcoholic and it would be the truth, but I don’t. I do, however, 
share that I am grateful for the fellowship and that I can be of service to the 
still suffering alcoholic. The day that changes, I know I am off the beam and 
only a drink away from going back down the rabbit hole. 

I am honored to work with my colleagues at Harbor Hall Foundation in 
support of Harbor Hall’s facilities and treatment programs and I am pro-
foundly grateful that we have this world class treatment facility in our 
community. Harbor Hall gives people like me the care and direction 
to live a life free of addiction and transition to a life of hope. It is one 
I wish for everyone.



Opiates in Northern Michigan – What is Next?
Patrick McGinn, MS, MA, LLP, CAADC, CCS-M 
Chief Executive Officer, Harbor Hall, Inc.

o•pi•ate
noun
plural noun: opiates
ōpēət, ōpē’āt
1. a drug with morphine like effects, derived from opium.
synonyms:  drug, narcotic, sedative, tranquilizer, depressant, soporific, anesthetic, 

painkiller, analgesic, anodyne

Pick up a newspaper or turn on the evening news and its there—yet another story about a life lost to opiates. During 
one particular week last spring, there were four deaths in Northern Michigan due to opiate overdose. That’s four that 
we know of, that made the news. There may have been more we will never hear of. 

What are opiates? They are powerful drugs derived from the poppy plant that have been used for centuries to relieve 
pain. Also known as narcotics, opiates can be natural or synthetic. The natural opiates include opium, morphine, 
and codeine. Other substances, called opioids, are man-made. These substances are like opiates in that they are most 
often used to treat chronic or severe pain and are also highly addictive. These substances include Dilaudid, Demerol, 
Oxycodone, Vicodin, Fentanyl, Methadone, and Darvon. Heroin is an opioid manufactured from morphine. Heroin 
has no medicinal uses; it is used for its ability to give the user a feeling of euphoria.

The disease of addiction is cunning, baffling and powerful. I have been in the addictions field for over 30 years now 
and I struggle to understand what the key is to successful recovery. There are a wide variety of solutions. At Harbor 
Hall we use our PIES model: Physical, Intellectual, Emotional, and Spiritual. But when it comes to treatment, 
we could have the best approach in the world but the individual still needs to make a heart-felt, personal decision 
to do something different. Without that personal decision there is no amount of knowledge that will keep a person 
sober. Along with the decision to change comes commitment—“are you willing to do whatever it takes to remain 
clean and sober?” This is an internal process. There is new learning involved but the process cannot be taught forced 
by external entities. 

I would be remiss if I did not say something about Naloxone or NARCAN. Naloxone is a prescription medicine that 
is used to reverse an opioid overdose. It is safe and effective and has been used by medical professionals for decades. 
Opioids can slow or stop a person’s breathing and Naloxone helps the person wake up and continue breathing. Nal-
oxone is a tool that can save lives. Pharmacists are being asked to educate people on how to administer it and there 
is an effort to make NARCAN available without a prescription. 

Something that you may be unaware of is the Michigan’s Good Samaritan Law. This law states that during a drug 
overdose, a quick response can save a life. However, people illegally using drugs sometimes fail to seek medical at-
tention during an overdose for fear of alerting the police to their illegal activity. In order to prioritize saving lives, in 
2016 Michigan passed a Good Samaritan Law, which prevents drug possession charges against those seeking medical 
assistance for an overdose in certain circumstances. This law makes saving lives the priority during a drug overdose, 
not the criminal prosecutions of illegal drug users.

I implore all of us to be vigilant. This problem affects all of us—some more directly than others but it certainly impacts 
our community as a whole. I do not want to see any more people dying. I believe that the solutions need to involve 
all of us.

Peace



THANK YOU 
Lighting the Way Sponsors!
Our sincere thanks to our generous sponsors who underwrote the cost 

of our May “Lighting the Way” breakfast at Holy Childhood Church. 
Their contributions allowed 100% of event donations to go directly toward 

our mission of creating, guiding and supporting quality alcohol and drug abuse 
rehabilitation opportunities in our region through philanthropy.

PATHLIGHTER
Sponsorships of $2,500 and above
Squier Electric
W.W. Fairbairn & Sons, Inc.

MENTORS
Sponsorships of $1,000 to $2,499
Evening Star Joinery
Advance Electric

FIGHTERS
Sponsorships of $500 to $999
OsborneKlein Ameriprise Financial
Kennari Consulting
Preston Feather Building Center
Rasmussen, Teller, O’Neil &
 Christman, P.C.
Tenurgy
The Cottage Company

First Community Bank
Kelbel Pharmacy
Harbor Brenn Insurance
Harbor Springs IGA
Fabiano Brothers

FRIENDS
Brown Motors
Circuit Controls
McBride Construction

SPECIAL THANKS TO Christians’ Renolda Greenhouse for donating our centerpieces. 

•  Admitted 157 men into the residential facility and 49 into detoxification.

• Drug of choice for those admitted:

 Alcohol 70 Opioids 23 Heroin 39
 Meth 17 Cocaine 8

•  67.7% successful residential completion rate

•  31% successful detoxification completion rate

•  With 38 beds available in residential treatment, Harbor Hall operated at 

93.91% occupancy

• The Cheboygan outpatient center admitted 60 clients during this time period 
and the Petoskey outpatient center admitted 178 clients. 

Harbor Hall 
by the Numbers
DECEMBER 2017 
to JUNE 2018



How Can You Help Harbor Hall 
and the Harbor Hall Foundation?

Your financial donations are always appreciated. Online giving is available 
on our website, harborhallfoundation.org, or checks may be mailed to us at 
P.O. Box 376, Harbor Springs, MI 49740.

Attend our Lighting the Way event (bring a friend!) and learn about the great work 
we are doing. Our 2019 date will be announced soon.

Host a table at Lighting the Way—gather a group of friends or colleagues and form 
a table.

Gently used clothing is gladly accepted at our Petoskey residential facility at 704 
Emmet Street. For questions about material donations, please contact a member of t h e 
residential office staff at 231-947-5511.

Consider joining our Lighthouse Legacy Society and remember Harbor Hall 
Foundation in your estate plans.



They Want to Come Back Next Year!
By Ken Van Every, Continuing Care Coordinator, Harbor Hall

The first Harbor Hall Alumni Reunion was held on September 1, 2018—what better way to begin 
National Recovery Month than with some amazing Harbor Hall alumnus at Camp Daggett on the 
shores of beautiful Walloon Lake. 

Many alumni and their families came out to re-connect and share recovery stories, hopes and dreams. 
As Mike F. from Boyne City said “It was great to see everyone at Camp Daggett!! It was even better to 
see all the smiles and joy on all the faces!! Hopefully see more people next year. Thank you Harbor 
Hall for showing me that the grass can be greener!! Love you all!!” And Matt K. from Harrison wrote 
“Such a blessed day. Sorely needed, words can’t explain how great it was seeing everyone!! Thank 
you, Heavenly Father!! #Grateful”. Edward S. from Jackson “I just want to take a minute and say 
thank you to each and every one that made it out this weekend!!! Let’s keep this going guys, it was 
amazing and enjoyed every second!!” And Joshua C. from Traverse City “It was so amazing to see 
everyone. It was a joy and brought tears to my eyes to spend time with everyone and all of Harbor 
Hall staff. Thank you, Harbor Hall, for giving me the gift of life and love again. Love every single 
one of you. Thank you again from the bottom of my heart. See you all next year.”

The day started with an open ceremony that included members of the Little Traverse Bay Bands 
of Odawa Indians performing a cleansing for us—complete with a smoke ceremony, cere-
monial drumming and singing. Dan Thompson, spiritual director at the Hall, delivered an 
invocation prayer and then Harbor Hall CEO Pat McGinn gave some with opening remarks. 
Each alumnus then came to the stage to receive a Harbor Hall Alumni medallion, introduce 
themselves and share what they were grateful for. The opening ceremony was incredible!

The rest of the day was spent socializing, swimming, enjoying pontoon boat rides and 
games, and dining on great food provided by Burnt Offerings from Petoskey. In the eve-
ning a live ‘Rockin’ Recovery’ concert was perform by Toby Jones from Harbor Springs 



They Want to Come Back Next Year!
By Ken Van Every, Continuing Care Coordinator, Harbor Hall

and the evening ended with an open talk meeting around the campfire. A great time was had by all and plans for next 
year’s reunion are already in the works.

A special thank you goes out to the Harbor Hall Foundation for providing financial support and to Camp 
Daggett for donating the venue for our use during our Alumni Reunion. Our sincere thanks also go out to our 
other sponsors:

Holiday Inn Express
Apple Tree Inn of Petoskey
Snippets of Time Photography
Reusch Jewelers
Sky’s the Limit Florist
Northern Michigan Artist Market
Grain Train

Charlevoix City Golf Course
Whippoorwill
Family Video
City Park Grill/Palette Bistro
Cutler’s
Great Lakes Gourmet
Grandpa Shorter’s Gifts
Morning Star Jewelry

Meyer ACE Hardware
Mighty Fine Pizza
Craig Ryan
David’s Place
County Emmet Celtic Shop
Roast and Toast
McLean & Eakin Boksellers



P.O. Box 376 | Harbor Springs, MI 49740
231-526-5568 | hhallfoundation@att.net

Harbor Hall Foundation 
Mission Statement

We create, guide, and support quality 
alcohol and drug abuse rehabilitation 
opportunities in our region through 

philanthropy.

Do you know someone who needs help in their 
struggle with addiction? Call 231.347.5511 
or visit www.harborhall.com.

We’re
ONLINE!
It’s been a long time coming, but we 
are happy to share our new Harbor Hall 
Foundation website with you! 

www.HarborHallFoundation.org

On our new website you can read client 
stories and updates on our work. We hope 
you visit our site often to connect with our 
mission. Your gifts and support enable us to 
help change lives every day. 

The Harbor Hall Foundation is a 501(c)(3) non-profit organization 
under Internal Revenue Code sections 509(a)(1) and 170(b)(1)(A)
(vi) for both federal and state purposes.

Jordan Eighty Seven | flickr.com


