
Harbor Hall Expanding Services 
with Your Support

The New Year provides us the opportunity to reflect on our previous 
12 months and time to plan out an even more amazing year to come. 
The past year was an exciting one for the Harbor Hall Foundation 

and our donors. Your funding provided for the lower level build-out of the 
Disempel Outpatient Center in Petoskey, allowing us to expand our reach 
in the community and provide treatment to men, women, and youth. What 
a great accomplishment—one that we could not have done without the 
amazing support you provide. We are infinitely thankful.

2017 looks to be just as rewarding. In addition to the Disempel Center ex-
pansion, donor funds also made possible the purchase of property to expand 
services for those struggling with addiction and their families. Although 
we celebrate our accomplishments of the past year, we know there is still 
much work to be done. We look forward to another outstanding year and 
hope you will join us on our journey. 

Warmest Regards,

Harbor Hall Foundation Board of Trustees 
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•  Harbor Hall admitted 202 men into the residential facility and 96 into detoxification.

•  67% successful residential completion rate

•  82% successful detoxification completion rate

•  With 38 beds available in residential treatment, Harbor Hall operated at 92.9% occupancy

•  100% of urgent admissions were admitted within 24 hours; 90% of non-urgent 
admissions were admitted within five days

•  The Cheboygan outpatient center admitted 184 clients in 2015-16 and the Petoskey outpatient 
centered admitted 346 clients. The SHARP program for youth admitted 37 students.

Harbor Hall 
by the Numbers

Fiscal Year 
October 1, 2015 to 

September 30, 2016



President’s Message 

The public’s perception of chemical dependency and the acceptance of 
treatment has matured. Today, one-third of the population is abusing or 
addicted to some type of substance which means that each and every one 

of us are affected by addiction. Family dynamics, friendships, work environments, 
healthy mental and physical fitness, and societal costs are all at risk because of this 

insidious disorder.

The positive and long term view, now adopted by many agencies and the public, is 
that education and qualified treatment is the best solution to addiction. Harbor Hall has 
become a nationally recognized destination for quality care. Through our outpatient and 
residential programs, we have a first class destination for care in our own community. We 
are saving lives.

The Harbor Hall Foundation realizes there is a critical need for increased treatment and the 
expansion of the Harbor Hall Treatment Center is the best opportunity to offer additional 
care opportunities. Last year, thanks to our donors, The Foundation purchased property 
adjacent to our current treatment center in Petoskey. Our goal and energy is focused on the 
design and expansion of the existing facilities, which will offer expanded services for men 
and the important addition of residential treatment for women – a much needed and long 
overlooked venue of care.

The Harbor Hall Foundation is in the planning stages of this humanitarian effort. We hope 
you follow our progress and participate in this the upcoming campaign.

Tim Kepford, President 
Board of Trustees

Welcome New Board Members!

We are pleased to announce the election of three new members to our 
Board of Trustees: Andy Driver, Suzanne Hug and Paul Matthews. 
These individuals share our passion and commitment to our mission 

of a community where treatment for addiction is available to all. We are very 
thankful that they have chosen to help us in this mission.

We also send our most sincere thanks and heartfelt appreciation to former trust-
ee Lynn Mullin, who has stepped off our board. Lynn had served on the HHF 
board since 2012 and we are grateful for her wisdom and guidance in helping 
us succeed as an organization. Thank you Lynn! 



Harbor Hall’s mission is to provide quality, professional 
recovery treatment services for individuals and their 
families who have experienced problems related to the 

disease of addictive disorders. Harbor Hall strives to promote a 
higher quality of life and functioning for individuals experiencing 
problems related to substance misuse.

Harbor Hall’s treatment is designed for clients to learn to become 
responsible for their own actions. Harbor Hall provides a range of 
clinical services that encompass the American Society of Addiction 
Medicine’s (ASAM) levels of care. Harbor Hall’s Continuum of Care approach addresses substance use issues from 
prevention perspectives to early intervention and outpatient programs to variable lengths of stay in residential 
treatment. 

Harbor Hall Treatment Center Highlights from 2015-16

 1.  New Women’s, Family and Adolescent Outpatient Center opened in July 2016. Thanks to your generous sup-
port, this construction project was 100% DONOR FUNDED! 

 2.  SHARP (Safe Harbor Adolescent Recovery Program) started in November 2015. Located at the Round Lake 
Educational Center in Charlevoix, SHARP is an adolescent program resulting from a collaborative agreement 
between the Charlevoix County Probate/Family Court (CCP/FC), Harbor Hall, Inc., and exceptional clinicians 
with extensive experience in adolescent substance abuse, adolescent mental health, trauma-informed care, 
and adolescent behavioral medicine.

 3. Renovation of residential treatment center kitchen began in late 2016.

 4.  Harbor Hall staff members attended the National Association of Addiction Treatment Professionals annual 
conference. Dan Thompson, director of spiritual care, gave a presentation on Spirituality and Addiction, 
and chief clinical director Patrick McGinn was in attendance. 

 5.  Finalized contract for new electronic health record system with implementation expected to begin in January 
2017. 

 6.  CARF (Commission on Accreditation of Rehabilitation Facilities) reaccreditation of our programs completed 
in January 2017. The mission of CARF is to promote the quality, value, and optimal outcomes of services 
through a consultative accreditation process and continuous improvement services that center on enhancing 
the lives of persons served.

E M M E T  S T R E E T  U P D A T E
Harbor Hall, Inc.’s 2015-16 
Year in Review
We continue to provide help and 
hope to our community 



2016 Lighting the Way Luncheon

The Harbor Hall Foundation held its fifth annual “Lighting the Way” event on August 10 
at the Lange Center at Bay Harbor Yacht Club. Nearly 100 people joined us and heard 
an inspiring message from our keynote speaker, internationally recognized advanced 

addictions counselor Tom Gilbert. Harbor Hall graduate and current director of continuing 
care/recreation Ken VanEvery also shared his story of addiction and recovery, and both speakers 
provided words of hope and encouragement for our audience.

HHF Trustee Cynthia Shafer and guests

New HHF Trustee Andy Driver and his guests, Drew Driver and Ricky Weber

HHF Board President Tim Kepford and new Trustee Paul Matthews

Luncheon guests Amy Buhl and Joan Smith



Thanks to our generous sponsors, our “Lighting the Way” Luncheon 
was completely funded, allowing all donations at the event to be used 
toward our mission of supporting rehabilitation opportunities to our 
community. We are profoundly thankful to the following businesses and 
individuals for their kind support:

Chemical Bank
Dave Kring Chevrolet/Cadillac
Kelbel Pharmacy
Advance Electric
First Community Bank
Squier Electric

W.W. Fairbairn & Sons
Kennari Consulting
Harbor Springs IGA
John D. Carruthers
Cynthia Shafer

As this was an appreciation lunch for our donors, many lucky attendees took 
home beautiful gifts and baskets donated by local businesses. Thank you to the 
following for their thoughtful gift donations:

Dennis and Suzanne Hug, Harbor Springs IGA
Pam Pfeifle, Island Bean Coffee Company
Chris Howse, Howse’s Fudge 
Mary Wadsworth, Journey North
Karen Rolfes
Matt Bugera, The New York
Jamie Platte, A.R. Pontius Flower Shop
Sally Lott, Frivolous Sal’s
Jayne Bugera, Dressed Boutique
Birchwood Farms Golf & Country Club



Harbor Hall Outpatient Centers 
Continue Our Mission 

With the opening of the new Women, Family and Adolescent Center in Petoskey 
last summer and existing outpatient offices in Cheboygan, the clinical staff 
at Harbor Hall has expanded their services to better meet the needs of those 

underserved in northern Michigan. In 2016, utilization rates of available appointments 
ranged between 93% and 97% at both offices, clearly demonstrating the need for addiction 
counseling services in our region. Outpatient satisfaction surveys showed clients to be 
very happy with services received, with satisfaction ratings between 93% and 100% for 
both offices for the first three quarters of 2016. 

Services offered at both outpatient locations include flexible and individualized treatment 
for substance use disorders and behavioral health conditions, Prime for Life prevention 
program, Thinking Matters program, therapeutic interventions, assessment services 
for courts, Department of Human Services, attorneys, employers and Secretary of 
State, gambling addiction treatment, Health Professionals Recovery Program 
(HPRP), and other needed services to help those struggling with addiction.

For more information about the Harbor Hall outpatient programs, call 
231.347.9880 (Petoskey office) or 231.597.9235 (Cheboygan office).

Harbor Hall staff join Harbor Hall Foundation Board president Tim Kepford and Harbor Hall, Inc. Board president Larry 
Rochon at the ribbon-cutting ceremony to open the new Women, Family & Adolescents Center in Petoskey.



Introducing the 
Harbor Hall Foundation 
Lighthouse Legacy Society
Leave Your Legacy
PLANNED GIVING: When the values of an institution align 
with a donor’s own values to the extent that it becomes the donor’s 
belief that these values should be preserved for the future. 

Planned gifts take various forms and may be made in a num-
ber of ways:

BEQUEST IN A WILL OR TRUST: Remembering Harbor 
Hall Foundation with a bequest is an excellent legacy.

RETIREMENT PLANS: Tax-deferred retirement assets are 
attractive assets for charitable giving. Items include IRAs; 401K, 
403b plans and pensions.

DEFERRED GIFTS: This includes a bequest in a will or trust, 
charitable gift annuity, deferred gift annuity, pooled income 
funds, or retained life estates. 

REAL ESTATE / TANGIBLE PERSONAL PROPERTY:  
Donate real estate or other tangible property that can result in 
a charitable tax deduction.

PUBLICLY TRADED SECURITIES: Marketable securities 
traded on a recognized stock exchange provide a tax deduction.

LIFE INSURANCE: Name Harbor Hall Foundation as the 
beneficiary of your policy or donate an active, paid-up policy.

If you would like additional information about the Lighthouse 
Legacy Society or have already remembered Harbor Hall Foun-
dation in your estate plans, please contact development coordinator 
Jackie Anderson at 231.526.5568 or hhallfoundation@att.net.

Join the 
Lighthouse Circle

Harbor Hall exists because someone must 
acknowledge the disease of addiction. 
Someone must illuminate the path to re-

covery. Our compassionate and determined staff 
provides the time, the place, the tools, and the 
skills that allow the miracle of recovery to happen.

We succeed when a person with an addiction 
learns to make different choices. We succeed 
when a person calls for help. We succeed when 
the addict or alcoholic does “the next right thing.” 
Success is about holding the light high, illuminat-
ing the path, and then walking alongside people 
as they journey to a better place.

Join the Lighthouse Circle and your gift 
will help us shine that essential light in the 
following ways:

AWARENESS Provides an assessment and
$1,000 treatment plan for one client.

ACCEPTANCE Funds six months of group
$2,500 therapy.

COMPASSION Funds 30 days of residential
$5,000 rehab.

SERENITY Funds two months of residential
$10,000 rehab.

FREEDOM Covers a complete 90-day
$15,000  program of residential rehab 

 for one person.

THE MIRACLE Helps one person complete the
$25,000  journey through rehab and six 

months of transitional living. 

For more information about the Lighthouse Circle 
or to make a donation, please contact Jackie Anderson, 

Administrative and Development Coordinator, 
at 231-526-5568 or hhallfoundation@att.net.



The Harbor Hall Foundation is a 501(c)(3) 
non-profit organization under Internal Revenue 
Code sections 509(a)(1) and 170(b)(1)(A)(vi) for 
both federal and state purposes.

P.O. Box 376
Harbor Springs, MI 49740
231-526-5568
hhallfoundation@att.net

Harbor Hall Foundation 
Mission Statement

We create, guide, and support quality 
alcohol and drug abuse rehabilitation 
opportunities in our region through 

philanthropy.

Do you know someone who needs help in their 
struggle with addiction? Call 231.347.5511 or visit 
www.harborhall.com.


